From: 
Ditomassi, Marianne, R.N., D.N.P.  

Sent:
Tuesday, June 12, 2012 8:59 AM

To:
PCS Executive Committee; PCS IHP Human Resources; PCS Clinical Nurse Specialists; PCS Operations Managers; PCS Clinical Supervisors; PCS Diversity Committee; PCS Ethics in Clin Prac Comm; PCS Fall Prevention Committee; PCS Institute for Patient Care; PCS Nursing Directors; PCS Pain Management Committee; PCS Patient Education Committee; PCS Policy Procedure and Products Comm; PCS Practice and Quality Oversight Comm; PCS Project Managers; PCS Secretaries; PCS Skin Care Committee; PCS Staff Nurse Advisory Committee; MGH Ambulatory Nurses

Subject:
Shortage of Roman Catholic Priests: Strategies to Address

Dear Colleagues,

For many years, the Archdiocese of Boston has been experiencing a shortage of priests. This has led to a round of initial parish closings followed by the present round of parish clustering where a single priest will be pastor for two or three parishes. Subsequently, this growing shortage has impacted the number of priests available to serve as hospital chaplains. 

In most hospitals, 24/7 Roman Catholic priest immediate access can no longer be guaranteed. Given this reality, the Archdiocese is:

· Encouraging Roman Catholics to receive the Sacrament of the Sick in their home parish prior to their scheduled hospital admission, since seeing a priest in the hospital might not be possible. 

· Reminding Roman Catholics that there is no need to wait until the moment of death to receive the Sacrament of the Sick, that the sacrament need only be given once during an admission, and that a priest need not be present at the death of a Catholic patient who has already received the Sacrament of the Sick. 

· Reinforcing that a multi-faith chaplain is professionally-trained to provide spiritual care in end-of-life and other acute care situations for patients and families. At MGH, we have such chaplains in-house 24/7. 

The Archdiocese appreciates the continued efforts of the MGH community to meet the spiritual and sacramental needs of our Catholic population and will consider us in their Pastoral Planning Process for more sacramental coverage. They were very honest in saying that MGH can expect little support from parish priests in the vicinity, such as St. Joseph's, because those priests are on call 24/7 for the parish and not available for hospital ministry. 

There are a number of general strategies MGH Chaplaincy has employed to respond to the priest shortage situation:

1. At this time, at the minimum, there are Roman Catholic priests working daily from 8:30a - 5:00p. The MGH community has responded well to the Chaplaincy's request to be proactive in asking for the Sacrament of the Sick during the hours of 8:30a - 5:00p daily when we can guarantee in-house priest coverage. Such requests have gone up noticeably during that time. We encourage the healthcare team to continue to proactively identify sacramental needs. 

2. The MGH Chaplaincy Department is in communication with the Archdiocese of Boston to recruit additional Roman Catholic priests (full-time and per diem). In recent weeks, they provided us with the name of a per diem priest who we promptly interviewed and hired. He will begin work this week. The Archdiocese has run our job postings for a full-time priest and more per diem priests in their priest mailings through regular mail and email.

3. Our current four per diem priests have been doing their best to work extra hours to fill in whenever they can and limit the gaps when we have no Catholic priest coverage. Our one full-time priest has been working very hard and with a generous spirit.

4. In addition to the MGH web site, Human Resources has advertised our full-time priest position with the National Association of Catholic Chaplains (NACC) and in America Magazine, a good reference for priests from religious communities. We are responding promptly to any job queries from prospective applicants. 

5. Lastly, in recent months, we have reduced the number of masses celebrated in our Chapel to make our priests more available to minister to the acute spiritual and sacramental needs on Catholics in the MGH community. We have also added Boston Catholic TV to our hospital cable package so patients can watch daily mass in their rooms (including a daily mass in Spanish). Our nearly 50 Eucharistic Ministers continue to bring Holy Communion to Catholic patients and their families.
The MGH Chaplaincy remains committed to meeting the spiritual needs of all of our patients, families, and staff as best we can. We are privileged to collaborate in MGH compassionate care giving. Please feel free to contact either of us with any concerns or questions for clarification.

Sincerely,

Mike McElhinny, Director of MGH Chaplaincy, 617-724-3226




Marianne Ditomassi, Executive Director, Patient Care Services Operations, 617-724-2164

